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of 255. a week, and a subsistence grant if they had
to live away from home.

Mr. Chamberlain pointed out there were practically
no men unemployed, so there would have to be a
restriction of non-essential trades to provide workers
to take the place of men called to the Army from
essential trades. He suggested that without abso-
lutely closing down any trades, such economy might
be secured by pooling their resources of machinery,
labour and materials as would free men from the less
essential trades and yet leave them stronger after the
War than before.

On 22nd February the Ministry of National
Service Bill was introduced into the House of
Commons to define the status and duties
Ministry of Of the Director, and give him powers of
Sewic^Bill ma^ng orders and regulations. It re-
ceived the Royal Assent on s8th March.
The debates on it showed that there was a great
deal of anxiety in some quarters lest any system of
industrial compulsion should be imposed, and specific
pledges were given and incorporated in the Act that
compulsion would not be introduced without further
Parliamentary sanction.

A considerable publicity scheme was carried out by
Mr. Chamberlain to press home his appeal for
volunteers. The fullest Governmental support was
accorded to him in the hope that his efforts would
succeed in placing our man-power problem upon a
satisfactory basis, and constructing an efficient and
smooth-running organisation to deal with it.

Our hopes were not realised. The Ministry of
National Service was, it must be frankly confessed,
a great disappointment, especially during the early
months of its existence. Labouring under the handicap